Staff Newsletter – November 2007
We heard – we have been awarded a three year accreditation from CARF. The full report is posted in the stationary room and will shortly be posted on our web site. The next step is completing a QIP – quality improvement plan that is to be submitted to CARF saying when we will address the recommendations. Most of which we have already started including looking at how to do our outcome reports.  
This month Danni and staff have completed our second newsletter and it is ready for distribution. We will mail out some as well as personally give them out. Well done. There is lots of ideas and news in this edition.

Julia has now left for her two month leave of absence and she has emailed to say she has safely arrived in India.  When we hear from her I will post it by the sign in Board.

We have hired a student to shovel the sidewalk when it snows and for the few days we have had snow he has done a great job. There is salt in the cupboard if the sidewalks become slippery.

Marianne is completing the last of our insurance claim although some have noticed a few things missing. If you can’t find something – let me know. It may not have been claimed on insurance but we could put the replacement on our telethon wish list. 
Our Board met with the Terrace and Smither’s Boards November 3rd and did a governance and strategic planning workshop. This was a great opportunity for the Board members to meet each other and there is plans to continue this linking to problem solve on similar issues. 

We have applied to MCFD for some one time only grants and we have been successful in obtaining a School District Grant for under six services.  

I am away November 29th for a Provincial Child Development Centre meeting which will focus on the Ministry Good Action Plan.  

Most staff have decided on their holiday plans over the Xmas break. Danni will be posting who is here and who is away in the stationary room. We will be down to skeleton staff and our Janitor Robyn will be doing some carpet cleaning, extra desk cleaning etc. So we need everything up off the floors and desk tops as clear as possible to help him have the Centre spotless. He will also wax the floors but will do this by moving the furniture from side to side in the rooms.  

Remember any questions or suggestions are always welcomed.  One small reminder- charts and personnel files need to be put away at night and not left out on desks.  

Margaret. 

