Board Evaluation Tools 

Summary June 2007 
Board Satisfaction

Please answer using the following scale

1.definitely 2. very much  3. somewhat  4. not at all   5. N/A 

	
	1
	2
	3
	4
	5

	Are you familiar with and kept informed of Center programs? 
	2
	2
	1
	3
	1

	Are you updated to your satisfaction on changes to programs?
	1
	2
	2
	1
	3

	Do you believe the Board is an integral part of the delivery of Centre services?
	4
	1
	0
	3
	1

	Are you satisfied with the degree of influence you have on decisions?
	3
	1
	2
	2
	1

	Do you feel you have enough information about financial  issues which pertain to Board decisions and responsibilities?
	2
	2
	2
	2
	1

	Are you kept informed on the background, recommendations and action plans regarding critical issues which occur in the Centre?
	3
	2
	2
	1
	1

	Are you involved to your satisfaction in the strategic planning of the organization?
	3
	1
	2
	2
	1

	Does this organization attempt to address identified gaps and deficits in service?
	2
	4
	0
	2
	1

	Does the mission/vision reflect issues important to children, youth and families? 
	4
	2
	1
	1
	1


Do you have any further comments  to help us? 

-info online, Completed the “Survey” monkey questionnaire.
-This is the most organized and well directed board and it has been my pleasure to serve on it. There is a high degree of clarity in purpose of the board which assists the board in focusing effort efficiently and effectively.
Analysis.

It is evident that our Board members have a range of satisfaction and knowledge about programs offered by the Centre.  Board information on programs is required. Critical issues are satisfactorily brought to the Boards attention. Financial information to the Board needs to be improved as this is a direct responsibility of the Board.  First meeting after the AGM needs to identify why one member answered N/A. This could be because of just recently joining the board or that we need to attend more closely to Board Education. 
Board of Directors Self Evaluation                              
Completed for May 2007

How are we performing and how can we do a better job? Ratings are confidential and will be summarized for the Board.  Submit your form to the Executive Director. 

	Coding 
	1.

 poor
	2.

Fair
	3. Av.
	 4.

good
	5 Very good
	N/A

	1. The Board has full and common understanding of   the roles and responsibilities of a Board?



	
	2
	
	3
	4
	

	2. Board members understand the Society’s mission and it’s programs.
	1
	1
	1
	3
	3
	

	3. The operation of the Board (officers, committees) is clear. 
	
	1
	
	5
	3
	

	4. The Board has clear goals and actions resulting from relevant and realistic strategic planning.
	
	1
	1
	2
	5
	

	5. The Board attends to policy related decisions which effectively will guide the operational duties of staff
	
	1
	1
	3
	4
	

	6. The Board receives regular reports on programs, finance and other important matters.
	
	
	1
	2
	4
	2

	7. The Board sets fund raising goals and is actively involved in fund raising.
	3
	1
	3
	2
	
	

	8. The Board effectively represents the organization to the community Board meetings facilitate a focus and progress on important Society matters
	
	3
	
	3
	3
	

	9. The Board is aware of and monitors the policies and procedures of the organization.
	
	1
	
	4
	4
	

	10. Each member of the Board feels involved and interested in the board’s work
	
	2
	2
	4
	1
	

	11. All necessary skills, stakeholders and diversity are represented on the Board.
	1
	1
	1
	5
	1
	

	12. Although a Director may be drawn form a specific region or interest group Board members represent the interests of the entire Centre. 
	
	2
	
	3
	4
	

	13. Board members maintain the confidentiality of the details and dynamics of the Board discussions, as well as those items designated as confidential. 
	
	
	
	3
	6
	

	14. Regardless of their personal point of view, Board members don’t speak against or undermine Board solidarity once a decision has been made.


	
	
	
	4
	5
	

	15. Board members strive to attend all Board meetings. Directors are prepared for meetings, having read pre-circulated materials in advance of the meeting. 
	
	1
	3
	4
	1
	

	16. Directors avoid, in fact and in perception, conflicts of interest and disclose in a timely manner any possible conflicts. 
	
	
	2
	2
	4
	1

	17. Directors adhere to the Society’s governance policies
	
	
	
	3
	5
	1

	18. Directors participate in the Society in ways other than attending monthly meetings
	
	2
	1
	4
	1
	1

	19. The Executive Director is responsible to the entire Board. Consequently, no singe member or committee attempts to exert authority over the Executive Director
	
	
	
	3
	5
	1

	20. Board members shall not attempt to exercise individual authority or undue influence over the society. 
	
	
	
	2
	6
	1


Aditional comments:

-Since the golf tournament, the Board has not been actively involved in fundraising, except when helping out at the telethon.
-Not fully informed to comprehend all the programs and funding at the CDC. 
-Prefer no abbreviations in the board packages

-like to see the “Goals” and progress to work towards the goals

-More brainstorming to resolve the speech therapist position…eg. Parent orientated seminars on speech and articulation with a general speech binder for parents.(idea)

Analysis of Results. 

Directly related to governance responsibilities the Board is aware of their role and responsibilities. Some would like more clarity on roles and this will be accomplished with the revision of the Board manual, the provision of a Board Education session jointly planned with the Terrace Child Development Board for November 3rd 2007.  The awareness of policies is evident. There is a bit of a mixed message between the Board Satisfaction and the Board of Directors Self Evaluation on how the Board is feeling about strategic planning for the Centre. This warrants the strategic plan to be an agenda item at our first meeting after the AGM. Also to be considered in reflecting on these results is we were in the process of updating our strategic plan at the same time we did our questionnaires. 
The need to address Board diversity and range of skill sets is an ongoing need for the Board.  After the AGM June 18th 2007 the new Board should review again it’s composition and encourage new members if a skill set is missing.

Summarized for the Board for the June 18th meeting. 
