Accessibility Plan 2007
INTRODUCTION

The accessibility plan is the means by which the Centre addresses or plans to address accessibility to our services by the persons we serve, personnel, volunteers and any other guests to the Centre. The plan also includes our Centre actions in our community as we work with community partners towards a barrier free society. 

Initially our plans focussed on architecture and building access but we have now expanded our plan to include other aspects of accessibility that the Centre staff and board address in the provision of our services. This written plan outlines the methods to identify barriers, the actions taken in the last three years and our ongoing commitment to accessibility planning. This plan is communicated with staff, board, the persons we serve and community members. 

Our initial facilities plan was developed in July of 2003 which initiated our extensive building renovations that were completed in 2004. At the time of accreditation in 2004 it was recommended we expand our accessibility plan to include environment, attitude, finance, employment, communications, transportation and any other barriers identified by persons served, personnel and other stakeholders. Although we had been attending to other accessibility barriers we had not documented them into one plan. Attention was focused on these other areas and this report summarizes actions taken in the last three years, puts these actions into one document and sets new timelines for short and long range actions. The Centre is committed on a yearly basis to doing accessibility planning, sharing this plan and attend to the ongoing commitment to the removal of barriers.  
Barrier identification 

The methods used to identify barriers range in scope as several methods are used to gather information and to do planning on removal of barriers. Surveys from families and staff provide valuable input to this process. Health and Safety committee inspections and reviews of incidents reports also identify areas to be addresses. 

 In addressing barriers the Centre breaks these into three major categories of

1. Physical and Architectural 

· Architecture

· Environment

2 Policy, Practice and Procedures

· Attitudes

3 Information, Communications and Technology.
The policy, practice and procedures category has impact in all three areas as policy, practice and procedures are the guides to how we do business.  

Physical and Architecture
The largest area of barrier for the Centre is in the physical and architectural areas. 

Architecture- 
The scope of our building needs is extensive and our premises need to be staff and client user friendly, accessible and safe.  Architecturally our biggest barrier continues to be access to the lower floor. Fund raising for a lift or elevator has been slow. It is still a priority of our Board of Directors and our staff to accomplish this. Several other factors also affected the delay in attending to this needs. One being the economy and fund raising market of our community and another being the staff needed to attend to other aspects of our business before embarking on another major project. In quotes “ we need a summer where there is no major construction or change”  We have not quite accomplished this with the building of a storage shed and then the aftermath of our December 2006 basement flood.  

In our financial management we have started to increase our building reserve fund so as to accomplish this goal. Inclusive in this fund is also building maintenance considerations so as to keep our building in good repair. 

Goal is a fully accessible building.

Time line is Fall 2007 dependent on administration budgeting we will employ a full time receptionist assistant who will have a core responsibility to complete the range of grant proposals required to build enough funding to accomplish this goal.   Some work has been done by volunteers and staff on the side of their desks to get this started but to be successful we need to support this task by a staff person. 
Ideal objective would be to have the funds in two years and be building in the summer of 2009.  Other considerations for accomplishing this is the availability of contractors and pricing cost which are increasing due to the current shortage of skilled labour. These factors may influence the Board’s decision on time lines. 

Time lines- immediate and ongoing attention. See staffing plan.
Costs – current cost estimate is $100,000 from our architect Dan Condon. Considering the current labour market it is anticipated this cost may be increased. 
Actions Summary 
1. If possible employment of assistant for front office with direct responsibility for proposal writing.  Alternatively continue as we are and try to add this role to other work demands.

2. Review cost estimates

3. Continue registration with Big On Line to assist with access to grants. 

4. Accommodate access to programs on a needs basis. 
Current estimated cost for this is $100,000. 

Environment

A safe, healthy work environment is a value for all staff and the persons we serve. A healthy work environment for staff means a  tidy, clean, friendly, supportive, ergonometric efficient work place.

Our new building and the renovations addressed this long term environmental concern of staff.  There are some ongoing goals in this area and some that were accomplished in the last three years.

Tidiness – the 5 “S” training done on our staff day  2005 has not been forgotten and is still referred to by staff and the references used in orientation of some new staff. This is not fully accomplished and there continues to be a storage and put away challenge. Part of this is the multiple users of our resources, equipment and space.  This is a continuous reminder area for all. The health and safety inspections done ( see Health and Safety Minutes manual) identify consistently “clutter” or “messiness” or storage of equipment on the back stairwell. Some actions taken this last summer have been the installation of new pre-school, front entrance and front office storage. And after the flood a concentrated effort to clean and sort resources, a redesign of the storage shelving in our basement long storage cupboard and a re-configuration of office spaces with several programs moving into other office areas. 
Actions Summary -

· Continue having this discussed at our annual September-beginning of the school year team day.
· Continue to have this addressed by the Health and Safety Committee

· Add this responsibility to our initial staff orientation.

Timeline- ongoing

Costs-

Cleanliness- In 2005 staff feedback noted that the janitorial cleanliness was okay but suggested more time be given to this task. In discussion with the janitors employed at that time it was determined that they did not want to take on more work and were not wanting to continue with the contract. We changed janitors in                   of                  and feedback has been there is notable difference. We have also increased summer 2007 Janitorial resources to include a stripping and waxing machine so more frequent waxing can be done. The Janitors job description was also revised to include safety inspections. 

A friendly and supportive work place is evident in the Centre and because of staff commitment to a healthy work place several initiatives have been accomplished. This includes the training and implementation of a staff support system when critical incidents occur in the workplace, our community or the personal lives of staff or persons served.  Summaries of when this support has been very valued is in our Health and Safety minutes, our critical incident file or can be further understood by talking with staff involved.
A healthy workplace includes employee health. On our staff satisfaction feedback questionnaires we consistently get the recommendation to attend to staff health. Suggestions have included negotiating decreased fees or access to community fitness facilities or classes. ( this does occur in some workplaces in our community). This has not been attainable. Another consideration is to provide a fitness/health monetary benefit but this has also not been attainable in our present funding model. Staff on their own initiative for the winter of 2006-7 participated voluntarily in a weekly                    program that was led by our Infant Development Consultant.  This sparked many good conversations on health, fitness and healthy eating including the sharing of recipes. 
Action here is ongoing

Plan for the coming year will be discussed at our September staff meeting.

Other staff support resources have been collated in response to needs. For example a complete resource on grieving has been compiled. A back care resource manual has been made available for all staff to review. 

Health and Safety incident review identified in the last six months that more attention is warranted on staff safety in regards to potentially violent clients or risky situations. This resulted in immediate review of our policies and an ensuring that the procedures that are in place are being consistently used. Prior to this no pattern of concern or incident/injury had been identified. Our injury reports are minimal for the last three years. 

Time lines

Costs 

Actions Summary 

Policy, Practice and Procedures
Improvements to our policies and procedures are ongoing, to ensure they reflect the underlying values of the Centre, our commitment to client focuses, family centred care and to the 
Attitudes

The scope of attitudinal barriers can include race, cultural, disability, environmental, political, age, sex, and other basis for prejudices. 

The Centre has a clear statements that guide our practices including affirmative action, human rights compliance, confidentiality and codes of conduct. 
Family Resource Centre for All .
There is a perception that the Centre provides services only to those living with disabilities. The Centre has evolved to be a family resource Centre and committed in our Strategic plan for the next few years is increased awareness/publicity activities. 

Anti racism 
In  April 2006, we gained the contract from the Mulicultural Division of the Ministry of 

 To implement several steps in our community to address racism and discrimination. This is an ongoing project of the Centre. The work done for the community in this project filters into the day to day operations of the Centre.  This happens by having increased resources such as networking with other northern communities as well as working towards a Kitimat Anti Racism Response Manual. Dialogue amongst staff on what is occurring or was learned for example at the  CIRM Chairs meeting attended by the Community Resource Worker and the Executive Director.   
Time lines- One year project. We are currently in our second year of funding.
Costs - $10,000 for the 1st year and $20,000 for the second year. 
Actions Summary- A community collaboration has begun to occur to discuss these issues at the community and high school student levels.  
Other actions – Staff have identified wanting to problem solve and develop appropriate plans ( and access funding) for gender and ethnic group programs/services. For example a “dad’s group” or ethnic group support(s) if needs are identified. The current focus on first nation’s programs needs to be expanded to other ethnic groups.  The goal is to work with minority groups to reflect values/focuses/priorities for all groups in our community. Kitimat is known for the diverse multi-cultural make up of our community. 

Actions- staff discussions, alerting to find funding for programs, staff education accessed when available, increase our networking outside of Kitimat for ideas and programs that have been successful.

Time line- ongoing. 

Collection of Aboriginal Data-
 In 2004 (late) the Ministry of Children and Family Development implemented a new data collection process called BARGE pole (2007 this is now being called SIRF). In this data we are to report the number of aboriginal intakes staff expressed concern about this and the actions taken included:
Consulting with the Infant Development Program Provincial Advisor and gaining more information on OCAP principles. ( a resource file is available in the Executive Director’s office). These principles set the framework for the collection and use of aboriginal data. We also wrote the Ministry of Children and Family Development both regionally and provincial offices for an opinion on why we need to collect this data only.  We have in writing a response as to the Ministry of Children and Family Development interpretation of how collecting this statistic is not discriminatory and will be used in their commitment to increasing aboriginal peoples access to services. 

Action: as a team we determined a procedure to collect aboriginal data by asking the parent if they wish to have this recorded and reported. And clearly state this is their service choice and in no way does their status affect the services or eligibility for our services. If there was targeted funding for aboriginal peoples they would be informed. 

Cost – Staff time

Actions- this is an ongoing concern that is raised in staff dialogues and resources are continually being accessed and shared. 
Integration- Inclusion
The centre has several philosophies guiding our service delivery (refer to the program policy and procedure manual. These include but are not limited to family centred care, client directed care, inclusion and integration approaches to service. In June 2007 two staff and an external consultant completed Sharon Hope Irwin et.al Childcare Inclusion Scales. This identified a few areas where we could improve including the elevator access, more literature informing parents of the principles of inclusion and although there is governance policies on inclusion some staff are not aware of the Board’s approach. 

Finances

Employment

The Centre is committed to the principles of equal employment and has an accommodations policy that guides adapted employment as needed. Also on staff is Occupational Therapy of which one staff member is in the process of completing her Masters thesis for a degree in Disability Management. Adaptation of employment conditions has used her knowledge and expertise on a needs basis. 

As referred to in the Risk management plan for 2007 employment of qualified staff is a challenge for the Centre that is increasing. This is not just for our services but a general trend occurring in our communities. The Centre has participated with the                 government initiative trying to address this issue. The Centre is capable of adapting employment to meet individual needs. All our job descriptions outline the physical and mental capacities required for the position and state that our accommodation policy may be used to within reason adapt the job requirements.  

We have offered supported employment for over 5 years now for both a janitorial assistant/shopping/ support staff and for a staff member responsible for shredding confidential papers and helping with our re-cycling. This will continue. See agreement with the Provincial Networking Group who hold the contract to assist with supported employment. 
Another aspect of employment accessibility is the Centre commitment to mentor students in all areas of our service. Most recently we have has social work, human service worker and early childhood educator students. We have been approached to consider taking a nursing student and our Accounting administrator is exploring the opportunity to mentor an accounting student. Our goal being to increase the numbers of qualified staff available for employment in the Centre.

Costs- include advertising, adapting our environment if required, administrative time to address this issue and student supervision and mentoring time.
Time Frame- Addressing employment is an ongoing action but more immediate in this next year compared to three to five years ago.

Information, Communication and Technology 

This has been set as a separate category because how we share information with the clients we serve and our community is an important stand alone area to be addressed.  How to best utilize available technology to share information and communicate is an ongoing need as technology continues to rapidly change.  Underlying this is our commitment to provide understandable and appropriate communications with those we serve. 
Communications-
An objective of the past and current strategic plan of the Centre is effective communications of our services. This includes building awareness of our services and for those accessing services having clear, understandable communications. 

Telephone- Community colleagues have identified that they prefer to have a person answer the phone than use our telephone answering system. This has been an ongoing concern for 3+ years. However, employing a fulltime front office receptionist/assistant has not been possible budget-wise. Several different strategies such as rotating telephone answering has been tried but this is not highly successful. This year starting early fall 2007 it is intended to employ a full time front office assistant.

Time line- this fall 2007

Cost is one full time person $35,000 from the Administration budget.

Actions summary- approval of administration operating budget



    - development of job description 



    - employment of personnel. 

Transportation- 

The Centre provides transportation under some contracts and employment agreements but does not operate a bus or taxi system. Inter-community transportation is accessible with the Handidart system and in the past year with the implementation of the Northern Health Authority Bus system between communities for health care appointments. 

Cost- ongoing monitoring of transportation safety


Yearly insurance coverage - $350.00 for extra policy

Time line – ongoing 
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Report reviewed staff day September 5th 2007 – added gender and racial group considerations, working with minority groups, and perception of the Centre working beyond those with special needs. Sent copy to external consultants for feedback. 


